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This week’s essay continues the
discussion of e-Learning 2.0 and
some hurdles to its adoption in
organizations. Change manage-
ment is an often-overlooked part
of the answer to dealing with
these issues, and the author
guides you through the informa-
tion you need to consider. The
essay ends with a short list of 
the essential actions you should
begin today!

Change 2.0: How Does e-Learning
2.0 Affect Organizational Culture?
By Mark Oehlert

There is a scene in the movie The Matrix, when

the bad guy, Agent Smith, is fighting the good

guy, Neo (also known as Mr. Anderson). The au-

dience hears an oncoming train on the sound track, and

Agent Smith says, “Do you hear that Mr. Anderson?

That is the sound of inevitability.” For those of us in the

field of learning, there is also a sound of inevitibility. It is

the sound of designers and developers and managers

figuring out how to incorporate this hodgepodge of

wikis, blogs, social networks, and social bookmarking 
(and many other technologies) into our learning strategies and solutions. This
is not a question of “if” but rather of “when.”

Beyond the question of timing, the application of Web 2.0 technologies and
methodologies to learning is coming to your organization. By now, talk of wikis,
blogs, RSS, and Podcasting may have overwhelmed you. You may struggle
with terms like crowdsourcing, social bookmarking, and tagging. You know all
about Twitter and Pownce, Flickr and Yelp, and of course you’re a natural at
using Delicious. Now, let’s not panic here, but this next topic is enough to
make those first items look neat, tidy, and easy to square away. 

Maybe all of this talk about wikis, blogs, IM, text messages, and 2.0 in gen-
eral has got you a little freaked out. That’s OK; I’ve got good news, and some
other news, about that. The good news is that typically we are able to pilot and
try out all of this 2.0 stuff at a very low risk level, and much of it has a very
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product weren’t doing anything to help their clients
successfully overcome the biggest hurdle to a suc-
cessful implementation of that product. When I brought
this disconnect up to the other consultants I worked
with, the reaction was mainly, “If it weren’t for badly
designed software, incomplete and insufficient train-
ing, and a lack of change management expertise, we
wouldn’t have as many clients to help as we do now!”

What we face now, in the e-Learning 2.0 world, is
something similar but different, in terms of both vector
and scale. If you thought that implementing a LMS, 
or something like it, required change management,
then e-Learning 2.0 is on some hyperbolic curve over
that. 

In The eLearning Guild’s recent survey on e-Learn-
ing 2.0, one question asked respondents to select
from a list up to four factors, “that were most useful in
getting people ... to embrace e-Learning 2.0 approach-
es.” Looking at the replies from managers in organiza-
tions of over 2000 learners, change management
came in fourth, well ahead of other choices. (See
Figure 1 on page 3.) 

Change management is not a requirement for imple-
menting e-Learning 2.0. E-Learning 2.0 is happening
all on its own. However, you need change manage-
ment if you want to better understand the linkages of
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short learning curve. This means we can take our shots
and try to figure out how to use these applications
without betting the farm. However, the other news is
that e-Learning 2.0 is actually going to be part of a
much larger movement – let’s call it Organizational
Change 2.0. Here is why I think we really need to pay
attention to this larger movement.

A number of years ago, I did a survey on the future
of e-Learning. I asked a large number of individuals
who were implementing LMSs, LCMSs, and content
authoring systems what the main hurdles were to full
adoption of those technologies within their organiza-
tions. Having worked on technical standards, I fully
expected the answers to relate to things like interop-
erability and technical specifications. As with so many
other things, I couldn’t have been more wrong. The
single most popular answer, by a long stretch, was
organizational and cultural change management.  

My next thought was, “This can’t be news!” After
all, the consulting team I was working for at the time
was the “Learning Team,” and it was part of the larger
“Change Management” team. So I went out to the
vendors and asked if any of them were actually bund-
ling change management efforts with the other servic-
es they were selling. Almost all of the vendors replied,
“No.” It struck me as odd that the people selling the

The good news is that
typically we are able
to pilot and try out all
of this 2.0 stuff at a
very low risk level, and
much of it has a very
short learning curve. ...
However, the other
news is that e-Learning
2.0 is actually going 
to be part of a much
larger movement –
let’s call it Organiza-
tional Change 2.0.



think it’s important for us to try to get to a common
understanding not just of feature sets but of the un-
derlying capacities that come with 2.0.

The Web as platform 

The distinction here is between the Web as an ap-
plication (think about Web sites as software that sits
on top of the Internet) and the Web as a platform for
developing applications (eBay is an auction applica-
tion sitting on top of the Web). The main business
distinction is that the stalwarts here (such as Google)
are absolutely free to the end user. These are con-
stantly upgraded services, with free improvements.
They are not discrete products that users purchase
once.

This is a huge shift. Instead of buying Microsoft
Word, being able to install it only on a couple of com-
puters, and then having to pay for upgrades every few
years, you just use something like Google Docs or
Zoho. You have access to nearly all the same func-
tions, but the application is free. It lives out on the
Web, so that you can access it from any computer.
You never have to worry about upgrades, because the
application is updating almost constantly behind the
scenes. Think about not having to “install” your next
authoring tool, LMS, or LCMS, but just turning it on.
They wouldn’t be free, but they would all be accessi-
ble through the browser with no need for downloads. 

Harnessing collective intelligence

There were search engines before Google. The dif-
ference was that Google, and its PageRank system,
leveraged the power of all users of its search function
to create added value for the next searcher. 

Guess what? Another huge shift. Let’s say you have
a couple dozen instructional designers for an organi-

“all the 2.0 stuff” to learning or to ongoing formal pro-
grams, and if you want the ability to understand the
changes that these technologies are already causing
within your organizations.

As you read this article, you might want to keep
this thought in mind: 

"We tend to overestimate the effect of a technol-
ogy in the short run, and underestimate the effect
in the long run." 

— Roy Amara, Past President, 
Institute for the Future

A little background would be nice
Web 2.0 and Social Media began as memes in the

circles of technology’s elite, but they have become
mainstream. (A “meme” is an idea or a concept that
spreads quickly through a community.) Time magazine
even credited Web 2.0 applications for making its
readers “Person of the Year for 2006,”  

“It's a story about community and collaboration on
a scale never seen before. It's about the cosmic
compendium of knowledge Wikipedia and the
million-channel people's network YouTube and
the online metropolis MySpace. It's about the
many wresting power from the few and helping
one another for nothing and how that will not
only change the world, but also change the way
the world changes. ... It's not even the overhyped
dotcom Web of the late 1990s. The new Web 
is a very different thing. It's a tool for bringing 
together the small contributions of millions of
people and making them matter. Silicon Valley
consultants call it Web 2.0, as if it were a new
version of some old software. But it's really a 
revolution.” 

According to a September 2005 article by Tim
O’Reilly, founder and publisher of O’Reilly Media, 

“The concept of ‘Web 2.0’ began with a confer-
ence brainstorming session (following the dot-
com crash in the Fall of 2001) between O'Reilly
and MediaLive International. Dale Dougherty,
Web pioneer and O'Reilly V.P., noted that far
from having ‘crashed,’ the web was more impor-
tant than ever, with exciting new applications
and sites popping up with surprising regularity.
What's more, the companies that had survived
the collapse seemed to have some things in
common. Could it be that the dot-com collapse
marked some kind of turning point for the Web,
such that a call to action such as ‘Web 2.0’
might make sense? We agreed that it did …”

That initial article by O’Reilly laid out seven features
of a Web 2.0 world. They remain meaningful to the
discussion. I wanted to lay out these features here,
even though they can get a bit technical, because I
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Figure 1 Managers in
organizations of over 2,000
learners tended to think
that change management
is of rather high importance
in gaining acceptance of 
e-Learning 2.0.
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real race now is about who will own and control that
data (for example, location, identity, calendars). 

One of the big takeaways here in terms of under-
standing 2.0’s impact on e-Learning is that if we, as
the data shows, are using more and more commercial
tools inside our enterprise, then it would make sense
that as the commercial world works through these
issues, we will benefit. So as we watch Google and
Facebook and others try to tackle issues of “data
portability,” what we are really seeing is those compa-
nies working to solve our problems of “student record
portability.” This principle extends to things like inter-
operability and reuse as well.

End of the software release cycle 

Software development and release in the past pro-
ceeded in very discrete phases. There were develop-
ment, debugging, alpha, beta, and gold versions be-
fore release, and then came version updates or patch-
es. Most of those phases now take place in the open
and online. Development may be nothing but a short,
closed beta period before product launch. After launch,
products may enter a “perpetual beta” phase. O’Reilly
notes that this reliance on “Software as a Service”
(SaaS) has made the operations capabilities of com-
panies like eBay and Google as important, if not more
so, as their actual products. 

If you don’t think that the “perpetual beta” exists,
check out the logo for Gmail which has been out now
for years. That little tag still says “Beta.”

zation of several thousand learners. Using e-Learning
2.0 tools, you could easily have all of those thousands
of people creating, editing, and commenting on con-
tent. By doing this, you would leverage their power to
create what would essentially be a huge virtual learn-
ing department. See, I told you it was big. 

Data is the next “Intel Inside”

In the early 1990’s, the "Intel Inside" marketing and
branding campaign made Intel a household name.
Intel, in addition to producing central processor units
(CPUs) for computers, also began manufacturing
motherboards. This made it possible for smaller com-
panies to compete with large computer manufacturers
by using Intel’s CPUs and motherboards. It was no
longer as important what brand was on the outside of
the computer case, as it was the brand on the inside
of the case. A somewhat similar development is tak-
ing place today, only it does not have to do with hard-
ware.

Until Web 2.0 began to dawn, the computer and
operating system you were using (for example, Mac or
PC, OS X or Windows or Linux) and the speed and
power of that computer, were almost critically impor-
tant. The dominant, foundational technology in the
Web 2.0 world, at least for the end user, is the brows-
er and a fast broadband connection to the Internet.
Suddenly, the computer and the operating system
don’t matter nearly as much as the browser. The func-
tionality and the data all live out on the Web, and the
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gies are already caus-
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Lightweight programming models 

While this is a technical consideration, with many
pieces of Web 2.0 technical considerations have or-
ganizational implications as well. O’Reilly argues that
these lightweight programming models allow for the
construction of systems which can be “loosely cou-
pled.” These models have given rise to the “mashups”
that I will discuss later, but which essentially allow
multiple data streams to be combined to produce new,
aggregate applications. The challenge here is that typ-
ical traditional corporate IT policy focused heavily on
tightly coupled systems. 

Companies that provide “enterprise-class mashups”
are some of the fastest growing in this market space.
A properly designed mashup will have the ability to
take a number of data flows (such as completions,
student evaluation metrics, and scores) and turn them
into a single feed that you can view in just about any
way you could envision. 

Software above the level of a single device 

Web 2.0, in moving applications onto the Web and
off the PC, is also leveraging the power of a multitude
of devices to make use of those applications. Much
software will no longer be written to interface solely
with one device, be it a PC, a mobile phone, or a PDA.
Instead, more marriages such as the iPod/iPhone/iTouch
and iTunes will appear. In these pairings, multiple de-
vices access a massive Web back-end without the
need for different applications to serve each. 

Remember when we used to talk about “publish
once, use on multiple devices?” Well, we’re just about
there. The big answer? The ubiquitous browser. One
great example of social media and Web 2.0 is Face-
book, which I can interact with from my laptop, from
my mobile phone, and so on.

Rich user experiences 

Simply put, Web 2.0 applications (such as Google
Mail, Google Docs, Flickr, Facebook) can now pres-
ent the user with an interaction experience and func-
tionality/feature set that is as rich as the experience
with a desktop application. 

One of the most amazing aspects of Web 2.0 is
the degree to which Web sites can now match the
capabilities found in installed applications. This means
that we can now deploy 2.0 applications with much
less worry about the individual capabilities of the com-
puters in our organization. Technology refresh rates
become less important, and users acquire the ability
to access their data and the applications from almost
any computer. 

The set of technologies and methodologies in Web
2.0 is clearly a powerful collection. It is driving rapid
and radical changes across the commercial Web, and

pushing those changes into the private and public
sectors alike. Some of these tools are already present
in many enterprises. We must become knowledge-
able and comfortable with these technologies in order
to derive the greatest return on investment from exist-
ing and future implementations. We must also better
plan for future funding. At the same time, we must
grow the knowledge base that will support creating
the strategies and plans to deploy these technologies
in the most effective manner for your own organizations. 

How that sneaky little 2.0 may already
be getting inside your organization …

Remember that whole thing about shutting the barn
door after all the animals had run out? Well, your en-
terprise is the barn, and instead of one, it has about
50 doors. In this case, furthermore, it’s not the ani-
mals running out that should concern you, it’s the
technology that’s running in. That’s important because
it means that even if your learning or training depart-
ment isn’t making plans to bring 2.0 technology and
ideas in, some other department might already be
doing it. In fact, the chances are quite good that some-
one already is. Even if they’re not bringing it in official-
ly, the chances are that employees are using it under
the IT radar. 

Check with your knowledge management group.
According to a recent study reported by Carl Frappaolo
and Dan Keldsen, organizations with strong KM
(Knowledge Management) departments or efforts are
much more open to 2.0 technologies. Speaking from
personal experience inside my own organization, I can
also tell you that we are upgrading in their next releases
at least two of the pro-ducts we already have deployed
to include a number of 2.0 capabilities. 

You could do your own informal survey at the water
cooler. Ask how many people are using a social book-
marking tool like Delicious. Ask how many are using a
Web-based IM (Instant Messaging) client like Meebo
because the corporate IM won’t let them hook up with
outside contacts. Chances are you’ll find these “rogue”
efforts more often than you expect. 

Data from The eLearning Guild Research survey on
this topic even points to the fact that individuals feel
like they are the ones driving the e-Learning 2.0 train.
When asked, “If your organization plans to incorporate
e-Learning 2.0 approaches, who or what in your organ-
ization is driving this?” Over half (52%) responded
that, “I’ve used the tools themselves and see the ben-
efits, and I will help drive this.” This contrasts to the
24% who responded, “Our organization is implement-
ing Web 2.0 and/or social media in other parts of the
organization.” 

To (almost) quote the famous line in the classic
movie Cool Hand Luke, “I think what we have here is

So as we watch Goo-
gle and Facebook
and others try to tack-
le issues of “data
portability,” what we
are really seeing is
those companies
working to solve our
problems of “student
record portability.”
This principle extends
to things like interop-
erability and reuse as
well.



a failure to communicate.” I think that a lot of learning
professionals see themselves as Lone Rangers. They
have seen the 2.0 light, and yet have not received the
institutional support that would convince them that
they are not alone. I think that it may even be the case
that KM and possibly IT (for example, if you happen to
be implementing something like MOSS 2007 — that
is, Microsoft Office SharePoint Server 2007), might
not be aware that, as they upgrade existing platforms,
they may be acting as the doors through which 2.0
can enter at an enterprise level. 

So you have two vectors here. One is the individual
who is convinced of the power of 2.0, and is using it
with or without organizational awareness or support.
The other is the enterprise-wide division that may well
be bringing 2.0 capabilities in-house without realizing
it. In the latter case, the division bringing it in may not
realize that this would be helpful information for the
learning or training department — “After all, you guys
just do classes, right?”

No, Enterprise 2.0 is not a Star Trek
spin-off

OK … so the perimeter was breached. 2.0 is in-
side the shields and is running amok. Is it still “Web
2.0”? You could argue “Yes,” but that might not help
much. Web 2.0 talks to the changes wrought in the
wide-open Web. We need another term, one that
speaks to the changes that these technologies, cul-
tures, and practices can have on our own organiza-
tions, our own enterprises if you will. 

I know, we could call it “Enterprise 2.0!” I think that’s
a great name; I just wish I had thought of it. One great
piece of ammo you can use to sell this “up the chain”
is that a professor at the Harvard Business School
actually coined the term “Enterprise 2.0.” That’s right,
Harvard. The professor’s name is Andrew McAfee,
and he feels pretty strongly about this. He describes
the importance of Web 2.0 to corporate entities by
saying that, “The new technologies are significant
because they can potentially knit together an enter-
prise and facilitate knowledge work in ways that were
simply not possible previously.” So, wow, right? Now
we’re not just talking about using wikis to edit docu-
ments or blogs in classes, we’re talking about adding
utterly new capabilities to the organization’s toolbox.
Cool, huh?

McAfee has this very simple definition of Enterprise
2.0, “Enterprise 2.0 is the use of emergent social soft-
ware platforms within companies, or between compa-
nies and their partners or customers.” Just as we had
an earlier take on defining the main aspects of Web
2.0, McAfee also offers us essential elements, but
states that his focus is “on those platforms that com-
panies can buy or build in order to make visible the

Management Strategies

6LEARNING SOLUTIONS |  September 15, 2008

practices and outputs of their knowledge workers.”
Hey, wait a minute. Practices and outputs? Those
sound like things that learning or training departments
ought to be concerned with. Aren’t we supposed to
be helping people learn best practices and change
behaviors? OK, so we’re at least closing that loop a
bit. 

Now we have a decent grip on what Web 2.0 is.
We understand how it may be slipping inside our cor-
porate firewalls already. We also see that when it
does come inside, it morphs into something called
Enterprise 2.0 which impacts behaviors and out-
comes. That’s great, but there are a couple more
points that we need to understand about how these
technologies are growing, and what we need to
understand to make the best use of them. 

The big “C”s: Consumerization and
Culture

So learning and training departments are accus-
tomed to enterprise-class software, right? We’ve all
been to that Candy Mountain known as “installing a
LMS” or “setting up the new authoring environment,”
right? Well, you might guess that the 2.0 class of
software, even if packaged as an enterprise-class
product (which we are seeing more and more often,
by the way), is different from previous products in
many ways, but two of them are important to this dis-
cussion. 

First, unlike all other previous deployments of en-
terprise-class software, a “consumerization of the en-
terprise” is driving this generation. That is, they are
developing and releasing these products to the com-
mercial public for testing and refinement before enter-
ing the enterprise. This path has positives, such as
the fact that these products have been load-tested
and evaluated fairly thoroughly by a demanding audi-
ence before being introduced to the corporate market.

There are also warning signs in this model. For ex-
ample, many of these companies have become take-
over targets by larger organizations such as Google
and Yahoo! This should not disqualify them from adop-
tion, but it should encourage a certain level of due dili-
gence on an organization’s part prior to adopting a
vendor. 

Second, Web 2.0 technologies are explicitly not
culturally neutral to an organization. Tools such as
blogs, wikis, and social networking target outdated
and often unrealistic organizational structures and
hierarchies. On the face of it, this is neither a pro nor
a con, but we must consider this critically important
factor in deploying these technologies. No really, we
must. 

[E]ven if your learning
or training department
isn’t making plans to
bring 2.0 technology
and ideas in, some
other department
might already be
doing it. In fact, the
chances are quite
good that someone
already is. Even if
they’re not bringing 
it in officially, the
chances are that
employees are using 
it under the IT radar.



Consumerization — Change from the out-
side in

The flow used to proceed in an orderly fashion
from the enterprise to the consumer. That meant that
the government would develop something like the
Internet, and then the commercial world would find a
way to use it. Or NASA uses Tang, and then everyone
buys it. The point is that 2.0 turns that model on its
head. People used to go to work for certain compa-
nies to have access to the latest and greatest tech-
nology, now it is much more likely that you will have
less access to leading edge technology at the office
than you do at home. 

If you want to deploy an internal social network like
Facebook, chances are the feature set will be mod-
eled on the existing Facebook, and future upgrades
will always be a step behind what Facebook itself is
offering. 

Why is change management so important to e-Learn-
ing 2.0? One reason is that the enterprise is not dev-
eloping the underlying functionality and feature set of
the technologies that are driving e-Learning 2.0. In
many cases, not even companies that have tradition-
ally sold software to enterprises are developing the
technologies. It is products and technologies aimed 
at the consumer that are driving the innovation. Ross
Mayfield, founder of Social Text, refers to this impor-
tant trend as the “consumerization of the enterprise.”
He describes its impact as: 

“... one of the bigger trends reshaping enterprise
software. Ask any user of enterprise software if
they love it and the answer is no.  This will in-
creasingly matter in attracting and retaining em-
ployees. As NetGens enter the workforce, repre-
senting the biggest demographic shift since the
Baby Boomers, the fact is that they want a choice
in tools to get most of their work done.” 

The scale of penetration of this phenomenon is al-
so unprecedented. As one example, Facebook, which
launched in February 2004, is now one of the six most-
visited Web sites, and carries about 50 billion page
views per month. Facebook now counts over 80% 
of all college students as members. Since it opened
itself to post-university members as well, its popula-
tion has jumped from 8 million in July 2006, to 43 mil-
lion in September 2007. One way to look at this is
that, almost without exception, every college graduate
who enters the workforce from this point forward will
have had extensive experience with at least this one
powerful harbinger of Learning 2.0. 

To understand e-Learning 2.0, get involved
with Web 2.0

So we have these powerful feature sets being
developed “out there,” and not “in here.” What does

• LEARN how organizations — whether corporate,
academic, or government — are using Learning
2.0 technologies.

• EXPLORE how these different tools and
approaches can be used to provide learning.

• DISCOVER how these technologies can offer
flexible, anytime, anywhere, learning on a 
wide variety of topics and formats.

• EXAMINE how to design effective Learning
using wikis, blogs, Podcasts, etc.

• ENSURE that your Learning 2.0 initiatives meets
both the learners’ and the organization’s goals.

Implementing 
e-Learning 2.0
Technologies
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it, this is neither a pro
nor a con, but we must
consider this critically
important factor in
deploying these tech-
nologies.

that mean for learning professionals? Well, for one
thing, it means you had better be “out there.” If you
want a glimpse at the capabilities that you will have to
work with, or ones that you’d like to work with, then
get an account on Delicious, get one on Twitter, start
a blog. Get in the mix. The 360˚ Research Report on 
e-Learning 2.0 will contain a great number of sites you
can go to and explore; but don’t just visit. Comment
on a blog. Join a non-work-related community. 

This brings us to the second “C” … culture. 

Culture – not just for anthropologists

Get ready. I’m going to go all anthropological on
you for a second. See, I am an anthropologist. I’ve
done the fieldwork, I’ve listened to all the Indiana
Jones jokes — I get it. So what, right? Well, all that
anthropologists do, cultural anthropologists anyway, 
is study culture. We study things like the impact of
technology on the way a society operates. Are you
starting to see the connection? So here is what that
perspective is telling me about the impact of 2.0.

It would not be an overstatement to say that the
principles and technologies of Web 2.0 and their
enterprise cousins have the potential to significantly
alter many of the processes and procedures of our
organizations. Don Tapscott and Anthony Williams,
writing in Wikinomics: How Mass Collaboration
Changes Everything, assert that; 

“To succeed it will not be sufficient to simplify
existing management strategies. Leaders must
think differently about how to compete and be
profitable, and embrace a new art and science
of collaboration we call wikinomics. This is more
than open source, social networking, so-called
crowdsourcing, smart mobs, crowd wisdom, or
other ideas that touch on the subject. Rather, we
are talking about deep changes in the structure
and modus operandi of the corporation and our
economy, based on new competitive principles
such as openness, peering, sharing, and acting
globally.”

Understand this: these 2.0 tools are not culturally
neutral applications. The very way in which 2.0 oper-
ates means that it steps outside the boundaries of tra-
ditional silos, departments, and regions. To fully realize
the potential of these technologies, even within the
very real boundaries of policy and technology that we
(and by “we,” I mean you) must operate within, requires
a degree of re-thinking about how we create and de-
ploy learning, both internally and externally. It even re-
quires re-thinking the definition of that activity. 

One thing to keep in mind when selling 2.0 inside
your organization, is to talk to the capabilities that it
engenders, and don’t use words like Twitter and Flickr
and wiki. You can say, for example, that we should

think of the conversations and collaborations that 2.0
can create. In fact Juanita Brown, senior affiliate with
MIT’s Sloan School, has argued that we should: 

“Imagine that ‘the grapevine’ is not a poisonous
plant to be cut off at the roots, but a natural
source of vitality to be cultivated and nourished.
Imagine that it’s branching; intertwining shoots
are the natural pathways through which informa-
tion and energy flow in the organization. Consi-
der that these informal networks of learning con-
versations are as much a core business process
as marketing, distribution, or product develop-
ment. In fact, thoughtful conversations around
questions that matter might be the core process
in any company – the source of organizational
intelligence that enables the other business pro-
cesses to create positive results.”

We can go back even further and mention that
Alan Webber, writing in the Harvard Business Review
three years earlier than Brown argued a similar point
when he said that: 

“The most important work in the knowledge econ-
omy is conversation. Conversations are the way
knowledge workers discover what they know
and share it with their colleagues, and in the
process create new knowledge for the organiza-
tion. The panoply of modern information and
communication technologies … can help knowl-
edge workers in this process, but all depends on
the quality of conversations that such technolo-
gies support.”

Does any of that sound like dynamics that the learn-
ing or training department should be involved in? I
know that it might sound very different from the way
we think about our jobs now, but that’s the point – it
is different. More so, these things will fall apart if our
corporate cultures are not ready to accept them. Oh,
and don’t try to pawn this off as a generational thing
either. Frappaolo and Keldsen note that, “in fact, cul-
ture demonstrated a greater effect on the potential for
success with Enterprise 2.0, and the speed with which
it can be deployed, than did age affiliation.” 

To put a real fine point on it, Frappaolo and Keldsen
continue, “An enterprise culture that is prone to know-
ledge sharing, user empowerment, distributed deci-
sion making, and open collaboration exerts great influ-
ence on the attitudes, opinions, and approaches to
Enterprise 2.0. The difference that having the ‘right
culture’ can make to deployment of Enterprise 2.0 is
fundamental.”

An action plan
E-Learning 2.0 is coming. It’s already inside the

firewall. Consumers of all ages are driving it. It’s differ-
ent, and it may well make our jobs different. Oh yeah,
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the boss probably won’t understand either. So what
do you do? Here is a short list:

• Try the 2.0 applications. I said it before, I’ll say it
again – you have to try this stuff to fully appreci-
ate its capabilities.

• Learn to talk about those capabilities, and not the
weird names the products go by. Really we’re
talking about publishing, editing, sharing, and 
collaborating – just in new and better ways.

• Talk to your other departments. Find out if they
are deploying any new or upgraded software 
that you may be able to leverage.

• Appreciate and anticipate that these tools can
and will change your corporate culture. Remem-
ber that first story about no one selling change
management along with a LMS? Ask the vendors
selling 2.0 if they have any anthropologists on
staff.

Finally, and this is important and tough, develop a
process that lets you quickly evaluate these technolo-
gies, that just seem to come pouring out of the wood-
work, against your organization’s requirements. You
have to have some perspective, some way to gauge
the value or potential value of these tools. My recom-
mendation for doing this centers around forming an
“IPT”…  an integrated project team. The trick this time
is, really make it integrated — get someone from IT,
someone from HR, someone from your team, maybe
even get leadership involved. IT will help answer the
“can we do it” question. HR will be there as you think
of new ways to change the way people work, and to
think with you about how people may actually be as-
sessed differently. You’ll be there to maintain the fo-
cus on learning, and leadership will be there to align
the activity with a business requirement and help craft
the language which those in the “C” suite will under-
stand. 

I did forget one thing. After 2.0 comes 3.0, and
then comes 4.0 and so on. This is not a one-step
process of “let’s buy some 2.0.” This truly is a funda-
mental change on the same level as the phone and 
e-mail. Don’t be scared. The Guild is here for you with
great research, and ways that you can share your pro-
blems and successes with your peers; and all the
authors of The eLearning Guild’s 360° Research Re-
port on e-Learning 2.0 are also here. We live in this
stuff, and we’d love nothing more than to help you
find your way. Thanks for reading. 
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